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ABOUT ME

Mom of 2

Massachusetts native

Peace Corps volunteer

Author – Storytelling in the Digital Age: A Guide for 
Nonprofits

Author – How to Build and Mobilize a Social Media 
Community for Your Nonprofit in 90 Days

Reformed Development/Marketing/Duties As 
Assigned Director
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IT’S GETTING 
HARDER TO BE 

SEEN.
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PLAYING FIELD 
IS GETTING 
MORE 
CROWDED.

In 2000, Giving USA reported 
that there were around 
688,600 charities in the United 
States. 

By the end of 2020, they 
estimate there will be more 
than 1.7 million.  
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DONORS ARE OPTING OUT. 
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TRUST IS 
DECIMATED.
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Just one-third of Americans trust their 
government “to do what is right.”

Only 42% of Americans trust the media 
(down from 47% a year ago).

More than one-third of Americans said 
they had little or no faith in charities.

Sources: Edelman Digital, The Chronicle 
of Philanthropy
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THE THREE SEISMIC SHIFTS IN MARKETING
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1. YESTERDAY’S TACTICS ARE 
BECOMING INCREASINGLY 
OBSOLETE, OUTDATED, AND 
INEFFECTIVE.
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2. DEMOGRAPHIC SHIFTS ARE 
RESETTING DONOR 
EXPECTATIONS.
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DONOR BEHAVIORS ARE SHIFTING. 

Younger generations tend to:

Want participation at a deeper level.

Expect personalization and a frictionless fundraising and donation experience 
(Netflix, Amazon).

Want to be recognized for their contributions within their networks (not just a 
trophy or a t-shirt).
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3. THE PROMISE 
OF TECHNOLOGY 

IS HERE.
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ARE YOU INVESTING 
YOUR TIME,  ENERGY,  AND 

RESOURCES TRYING TO 
CUT AND PASTE THE OLD 

WAYS ONTO THE NEW 
WORLD? 

OR ARE YOU PLANNING 
FOR TOMORROW?
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HOW CAN YOU 
THRIVE IN THE 
NEW NORMAL?
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THE NEW PATH 
TO SUCCESS

Understand what works in 
marketing – and what 
doesn’t.

Know who it’s for – and 
who it’s not for.

Invest in the best tools, tech, 
and talent to do the job. 

TWEET @JULIACSOCIAL     WWW.JCSOCIALMARKETING.COM



STEP 1: GET CLEAR ON 
WHAT MARKETING IS –

AND HOW IT CAN BENEFIT 
YOUR NONPROFIT.
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MARKETING IS NOT:

Buying mailing lists.

Spamming reporters with 
press releases.

Rebranding.

Logo and website design. 

Billboards.

Promotional videos. 

TWEET @JULIACSOCIAL     WWW.JCSOCIALMARKETING.COM



TWEET @JULIACSOCIAL     WWW.JCSOCIALMARKETING.COM



SIMPLY SAYING 
“WE EXIST” IS 

NOT MARKETING.
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MARKETING IS BEING REMARKABLE. 
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MARKETING IS 
STORYTELLING. 
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PUT THIS INTO 
ACTION.
What is unexpected?

What is timely?

What is provocative?

What are people talking 
about?

What will grab my attention?

What stories can we share that 
will resonate? 
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STEP 2: KNOW WHO IT’S FOR AND 
WHO IT’S NOT FOR.
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SPAM – AND 
TRUST – ARE BOTH 
IN THE EYE OF THE 

BEHOLDER. 
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WHO IS THIS FOR?

What do they believe in?

What do they feel strongly about?

What problem are they looking to you to solve? 

Why do they believe in your unique solution?

What kind of resources do they want from you?

Where are the knowledge gaps?

What are common misconceptions and myths?
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HOW TO 
ATTRACT THE 

RIGHT PEOPLE

Don't be afraid to take a stand for what you believe 
in. Your cause means something.

Show off your personality and your voice. What 
makes you human?

Demonstrate what sets you apart and makes you 
different from the pack. 

Figure out what is unique about you and showcase 
that.

Know who you are as definitively as who you are not.

Know you want to attract as well as who you do not.
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STEP 3: INVEST IN 
TOOLS, TECH, 
AND TALENT.
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BE STRATEGIC. 

Who are you trying to reach? 

What action do you need them to take?

Which platforms are they on? 

Where do they spend time online and off?

What tools and tech could you use to reach a new 
audience and deepen connections with your existing 
community?
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INVEST IN THE TECH AND 
THE TOOLS BUILT FOR 
TOMORROW, NOT FOR 
TODAY.

TWEET @JULIACSOCIAL     WWW.JCSOCIALMARKETING.COM



TWEET @JULIACSOCIAL     WWW.JCSOCIALMARKETING.COM



FUNDRAISERS (AND DONORS) ARE LEAVING IN 
DROVES.
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The multi-year retention 
rate of donors averaging 
45.5%.

51% of fundraisers say 
they will leave their 
current nonprofit within 2 
years. 

30% of these fundraisers 
say they’re planning to 
leave the fundraising 
trade altogether.

Source: The Harris Poll 
for The Chronicle of 
Philanthropy and AFP



THINGS NEED TO CHANGE 
DRAMATICALLY.
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We must give talented, 
ambitious, creative people 
the discretion and budget to 
make their ideas a reality.  



IT’S UP TO YOU TO GET 
BUY-IN AND LEAD 

THROUGH THESE SHIFTS.

TWEET @JULIACSOCIAL     WWW.JCSOCIALMARKETING.COM



BE A VISIONARY. Create a clear vision for the 
change that you seek. 

TWEET @JULIACSOCIAL     WWW.JCSOCIALMARKETING.COM



COMMUNICATE WITH 
PASSION.
What you do with your vision after you create it will 
determine your success.

Communicate it frequently and powerfully.

Embed it within everything that you do.

Capture attention and interest with storytelling.

Share examples, facts, data, case studies. 

Talk often about your vision for change. 
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ADDRESS THE SKEPTICS. 

This is not a pipe dream or shiny new objects. This is the 
future of marketing. 

Assure them that you don’t want to throw away what’s 
working - you want to enhance it.

Address peoples' concerns and anxieties, openly and 
honestly.

Apply your vision to all aspects of operations – from 
training to performance reviews.

Tie everything back to the vision.
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CREATE A WORKABLE PLAN.

If you dare to try to inject change without a plan, a 
budget, and anticipated outcomes it won’t work.

Be specific about what will be delivered.

Put together a short presentation with stats, 
examples, and potential opportunities.

Schedule time to share your findings with your 
Executive Team, Board, Fundraising Committee, key 
major donors, colleagues, etc.  

Tie everything back to the vision.
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LEAD THE 
CHANGE.
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QUESTIONS?

www.JCSocialMarketing.com

Email: julia@jcsocialmarketing.com

Get the Digital Storytelling Workbook:

Text the word WORKBOOK to 345345
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